WHAT 1§ THE MAILBoX EXCHANGE SERVI(E?

The Adoption Mailbox is managed by Adoption Lancashire and Blackpool, for children
adopted through Lancashire County Council and Blackpool Council. Itis a way of
exchanging information safely on behalf of Adopted Children. It enables them to have
indirect contact with birth parents and other significant people from their past, by an
agreed exchange of letters.

How IT WoRKS...

The Mailbox Agreement is drawn up between adopters, birth relatives and any other
significant people from the child’'s early life. Each mailbox arrangement is unique and
should reflect the child's individual needs. The agreement will include details on what
information is to be exchanged, when and how frequently this will take place.

We recommend that letters are exchanged between adults only.
Therefore, letters should be addressed directly to the adoptive or birth relative.

As the child gets older, they may wish to write their own letters, or they may want to
include a drawing/card or a short note with the letter. Our team are always on hand
to provide help and advice should the child wish to be directly involved in their own
mailbox exchanges.

Please send mailbox letters to the address detailed at the end of this leaflet within the
month agreed. All letters will be screened.

An electronic copy will also be made and stored on the child’s record.
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WHY ARE MY LET TERS IMPORTANT 7

There may be times when it is not easy to send information but please remember that
the child's best interests are central to all communications. The information that can
be gathered from mailbox letters will contribute to the child’s life story and as such is
very important.

EXCHANGING INFORMATION ALLows:

* An adopted child to learn more about their background and stay connected with
birth relatives. This helps the child to form a strong sense of identity.

* A birth relative to pass on information about themselves and other family members
which may serve to reassure your child about the wellbeing of their birth family.

» An adoptive parent to answer a child’'s questions more clearly and receive up to
date information about birth family which may not have been available at the time of
adoption.

» Adoptive parents to show the child that they acknowledge the importance of their
birth family and that they accept and value them as an essential part of who they are.

* Acts as a reminder to talk openly about adoption and helps build a pattern of
communication and openness.

* Helps to prepare an adopted child for the future and having received news of birth
family over the years will make them more confident about what to expect.
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ADVICE FoR BIRTH FAMILY
STARTING AND ENDING LET TERS

You should use the first name(s) of the adult(s) that you are writing to. You should sign
the letter using your first name only as you are writing to the adoptive parents not
directly to the child.

WHAT To WRITE ABoUT

* Letters do not have to be written in any certain style or format. They should just
concentrate on news you would like to share.

* Share information about yourself and other family members as this may serve to
reassure the child on everyone's wellbeing.

NEWS AND THINGS You MIGHT WISH To WRITE ABoUT

* How are you doing? 'l am doing great at the moment; this year feels much better
than last.’

* Family news such as marriages, bereavement, births of brothers and sisters ‘my
brother is getting married next year we are excited'.

* Any interests or hobbies ‘| have recently started going bingo with Auntie Shelley.

* Significant events you are looking forward to ‘I'm excited, | am going abroad next
year for the first time.’

* Any important health issues ‘l recently had my eyes tested and now need glasses.’

* Show an interest and ask questions about your child's interest, hobbies, and school
progress where possible link these back to your own experiences 'l used to enjoy
going swimming, so it's great to hear you won at your swimming gala’ it's great to
hear you are improving with your spelling, as this was never my strength'.

* In order to build a relationship with your child’'s adoptive parent acknowledge how
much you appreciate receiving their letters. ‘'Thank you for the update on how Jack
is getting on, it comforting to hear how happy, content and loved he is'.

* It's ok to mention your thoughts and feelings about your child 'l think about Jack
every day, we all miss him dearly.’
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WHAT NoT To WRITE ABoUT

Although you may feel sad and angry at times about what's happened, it is important
not to focus on these feelings within your letters. Try to concentrate on the future as it
is not a good idea to talk about the past, why the child has been adopted or what went
wrong. Remember, the adoptive parents may choose not to share information with the
child should they feel, it would cause them worry or upset. It is always better to write in
a way that is easy to share with the child.

* Avoid overly emotional comments or unrealistic promises such as 'l cry everyday’

and ' We will see each other soon.’

* Avoid comments that undermine the adoptive parents 'You will always be my child'.

* Ensure that you do not include any contact details. If you do so, this may prevent
your letter being passed on.

SUPPORT

Writing to the child through Mailbox may not be easy; it can often lead to emotions,
such as guilt, regret, anger, or sadness. If you need support to write your letter, please
contact the team who will be happy to help.

(ONFIDENTIALITY

Mailbox contact works better when everyone respects the confidential nature of
the information exchanged. Should mailbox information be shared inappropriately
or misused, Adoption Lancashire and Blackpool may change or even end the
arrangement if it is deemed no longer beneficial/safe for the child.
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ADVICE FoR ADOPTIVE PARENTS
STARTING AND ENDING LET TERS

You should use the first name(s) of the adult(s) that you are writing to. You should
sign the letter using your first name only or refer to yourself as the child’'s adoptive
parent(s) if you wish anonymity of names to be maintained.

WHAT To WRITE ABoUT

* Letters do not have to be written in any certain style or format. They should just
concentrate on news you would like to share.

* It is important to think about the possible impact of any information you share.

How would you feel reading what you have written? If you are unsure, please contact
the mailbox team for advice.

NEWS AND THINGS You MIGHT WISH To WRITE ABouT

 Although letters should be sensitive, positive, and reassuring they should also be
factual, truthful, and reflective of the child.

» Adhere to what you have agree to on your mailbox agreement, avoid unnecessary
delays.

* Developmental milestones details such as growth, health, education, emerging
personality, and achievements.

* Likes and dislikes.

* Upcoming family events.

* Holidays and seasonal activities.

* Relationship dynamics/family and peers.

* Academic progress.

* Ask questions and show an interest in birth family’s everyday life.

* Be creative, include artwork such as drawings, handprints or mark making.
* Photographs — ONLY if agreed.
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WHAT NoT To WRITE ABoUT

* The name and location of the child's hometown/city, school, clubs, or activities.

* The name and location of planned or regular holidays.

* The names and addresses of wider family members or members of your support
network.

If you want to include some information in your letter but are unsure if it's appropriate,
please contact the mailbox team who be happy to discuss this with you.

SUPPORT

Adoption Lancashire and Blackpool's Adoption Support Team and Mailbox Team can
offer help, advice, and support around mailbox contact. Please ask to speak to the
Duty mailbox worker.

YoUR QUESTIONS ANSWERED...
SHoULD | INCLUDE PHOTo4RAPHS IN MY LET TER EXCHANGE?

Before the child was formally adopted a social worker will have decided whether
photographs should be included in the agreement. If you are unsure on what was
agreed, please contact the mailbox team who will be happy to discuss your agreement
with you.

(AN AN AGREEMENT BE (HANG4ED?

If you wish to explore whether the mailbox agreement can be amended, please contact
the adoption mailbox team to discuss your options further.
Any changes would only be made if they were felt to be in the child’s best interest.




Adoption
Lancashire & Blackpool

\ 4

IF THERE'S No RESPONSE To LETTER BoX

Please allow a full month after the month which you were due to receive your letter in.
For example, if you are due to receive your letter in September, please allow until the
end of October before you contact the adoption mailbox team.

v

Sadly, sometimes, contact arrangements are not kept (although you would be
surprised how many are). There are a range of reasons for this with the most common
being the absence of up-to-date contact information. This is why we ask all parties to
keep in touch and let us know if any details change.

We understand that not receiving a reply can be upsetting and disappointing.
However, we still encourage you to keep writing in these circumstances as you will
demonstrate that the child’s identity and life story is important to you.

Please try your best to send your letters on time to avoid causing anxiety for those
who may worry about the reason for delay.

WILL LETTER BoX LETTERS BE READ BY THE (HILD?

This will very much depend on what the adoptive parents believe is in the best
interests of the child. They will have to decide whether the child is ready, old enough
and mature enough and in the right place emotionally to be able to deal with a letter.
If for whatever reason they think that the child is not ready, they may choose to
summarise the letter or keep it safe for a later time.

Adoption Lancashire and Blackpool are always on hand to offer help and advice when
needed.

WHo I§ RESPONSIBLE FoR MAKING MAILBoX HAPPEN?

Most Mailbox Contact plans do not involve a court order to make sure they happen.
Instead, birth family members, adopters and others who may be involved simply agree
to follow the plan to keep in touch. Although this means that the arrangements are
voluntary, because the adults agreeing to the plan want to do the right thing for the
child, a very high number of plans are followed and promises kept.

WHAT HAPPENS WHEN THE CHILD TURNS EIGHTEEN?

At 18 the child's mailbox will close. Please contact us directly
for further advice and support in relation to post 18 contact.



EXAMPLE LET TERS

Adopter to Birth Family Member Tuesday, 13 September

Dear XXXX,

T carnnct believe it has been a year SinCe we /ast wrote Zo you. 7 harnk you for your rep/y

We have Saved 2HS in %/enry S merory box which he can look at when the Cime /s r/3/7( for
Ain. Y/e has /ots of p/[oioﬂfc;ﬁ/ﬁf and (eepSQfeS from s ear/y /ife with youl. We /]ope this
reassures you that you and your Ffarnly are never Forgotien and are very much a part of Ais /ife
Sz‘ory,

We call %enry “owur little ﬁ’reﬂy\ as he has an abundance of enerqy and enthusiasm for /ife.
s curly Showlder-length har is shiny and frames his 515 blute eyes perfectly. I wonder i he
inherited 2hese From you.

In 2he last ¢ months, Henry has grown So much. Are 2here any other family members that are
on the Zall Side as %enry Zowers above all s Friends? This 5rowf/7 Ahas come at a price....

e [oves Ffood and will eat a/most an}fc‘/'}/h 19, we cannot seem to K/l hirt wp! Yoroever, Sprouts
are a no—3 ! e /oVeS Fr—/da/ nlg/zz‘s (e all do) as it is zfa,éeawca/ plzza n/3/7z‘ s fa\/oar/z_‘e
iopp/nj s A/epperon/ as he calls it Cha Aa) and his most dislifed /s olives... Henry sa/s, ‘er
Yy, We wonder what your Favourite pizza lopping is and what you redally dislife on a pizza.

As ﬁ/enry Curned Zhree in 44(34(5%, he has rnowo started nursery. e was a little nervous and
learful on Ais Arst day and cooi/d not /et go of ry /83 when e arrived. I 2hink this /s
because fe Sometimes Sz‘raﬁg/e5 in new Situddions bt with the r/:9/7?f Support, we are /o /'/73
things eoil/ 5@2? easier for Aim. Luckily, the nursery was supportive and asked a boy called Alfle
Zo hold Y/enry S hand a Showo Airn the collection of ioy diggers. When e p/c,éec/ Aim wp afer
leenchy he bounced out with a Aea/n/ng Srtile, covered in med. Al/ %enry Zalked about was c//ﬁgeré
and 4/141 e. I Aave a fee//nﬁ Z‘/]ey are 30//73 Zo ée 3000’ Friends. %enry /s 3enera//y \/ery SOC/dé/e and
does not seen o Sfraja/e o make friends Perbiaps it is Ais c/zee@/ /itt/e g 33/8 that adtracts
others it Cerz‘a/h/y érlg/'}?_‘ens our day. We are carrenz‘/y Sappor?_‘/nj him o learn how Zo take
Zurns and share as e does Zend o become Very possessive of Ais oys and gares.

%enry likes the a’/jge)‘ picture at the Cop of CAis letler as its ye//oa) This is s favouride
colour. He asked me  what your favourite colowur is unfortunddely I could not anscoer fim So
maybe you can.

In other necws, #enry 's wuncle will be 3ez‘z‘/nj married Yo Als Rancé soon so we are all /oo.éfhg
Forcard to a happy occasion where we can dress wp in our best clothes. Henry looks super
Smart in Che 3-piece swit we have éoag/zz‘ hirm. 'f/)ey also have a litt/e Aoy who will have Ais st
birthday in October. They have an Elpo-themed parly planned which Henry /s excited about.

e IS /[o/v/ng 2hat here will be a c//:ﬂger cake but I have a /’ee/fnﬁ 2 will be an Elmo cake instead.
When Is yvour é/ff/]day 7 Do /za\/e anyz‘/']/ng nice planned? We [oved /[ear/hg about your Arz‘/zc/ay
celebrations last year as it 's nice For Henry to hear Lhat vou are happy and cell.

We have enclosed a picture that %/enry panted at 2he nursery. He said that it's a Mon,éey na
Yree. THIS 15 reflective of s love of animals and Z/]ey Seen Lo love A Zoo. Our fam//y a/03
Bruno never leaves Ais Side. Bruno 1S a 3o/den retriever who IS Just as energez‘zc as %enry

77zey rea//y are a dowuble act! Where there 15 Food you // And Y/enry arnd Brano, Dowble troudble!
(we have enclosed a photo of Bruno which was Caken on Ais last coalk). How s your cat?

T knoeo in your /ast /etler you sad she was ?a/z‘e old and grumpy. >’/enry said he is happy Chat
you Ahave a Friend. Mayée you could send wus a p/?oz‘o So >4/enry will knowo what she looks like.

We coill orite ofF now as its nearly b Htime. 777/5 'S the best part of our day. Lots of
bubbles, s, splashes and 5//73//73/ %enry /oves Zo 5//73 "Rub a dub dud, %/enry s in the Tudb' .

That resnnds me.. %/enry will be 5Z‘arz‘/n3 Swlmmmg lessons Soon. e cwill /et you knoewo hoew it
goes in our next letter. Unti! then we wisSh you all the best for Christmas and the New Year.
A)e /oo,é f’ora.)a/‘o/ Zo yoar rep/y So we Can /7ea/‘ a// aéom_‘ a.)/’}dz( yoa aho’ yoar f‘amf/y /’m\/e éeen
wup Co. Unti/ Zhen...

T&(e care
2O



EXAMPLE LET TERS

Birth Family Member to Adopter 1st October

Dear XXXX,

Thank you for your letter. I look forward Zo hearing from you each year as I like Lo know that Henry
'S hqppy and /78&/{/7}/‘ I /s a/so 5000/ Zo know that you ,éeep Y letders as Z‘/7e3y wil! /78// %enry Zo
wunderstand that I have not forgoz‘z‘en Him and dleays Chink aboed him and love him. Please feel free to
ask me any ouestions as I know hoe important this will be for Henry 's /ife story. I will aeays do sy
best to ansiwer whadt I can.

By the Sounds of i, T 2hink >‘/enry may have inherited sy curly har rather than sy eyes as I have

Yaze/ eyes. is birth dad Tom 's eyes are blue, so he Sounds life a 300:/ rux of wus both. I am rea//y
5arpri58c/ 2o hear thad he is Zall for Als age Z‘/704(3/7 as both Torm and I are ?L(/?_‘e short (s /21 6& 5 #2 4,).
4/5/704{3/7, 1/ brother is over (¢ So perhaps that is where fe 332‘5 2his From.

I do not blame Him For not //(//73 Spouts as they were never sy favourite. I have memories of sty rum
lrying Lo get me to eal a least one every Christmas day with the prosruse of a delicious pudding.

I could never ranage i but aleoays ended wup cith a pac/c//nﬁ anyeoay. In anseoer Lo your guestion about
Pi22ay my Ffavoltrite Z‘opp/‘ngs are ham and pineapple (not For everyone ha A and I do not like olives.

A tafeacony pizza ng/t Sounds ace, maybe I cill have o plan one for when sy #riend comes next. She
comes to See me el/ery Saz‘arc/ay for a catch uUp.

IZ is proﬁaﬁ/y a 3000/ z‘/y/ng that %enry has a 300(:/ appetite especially now he has started nursery as he
will need the enerqy for all that a//:iger play and rann/ng wround with Alfie. It is nice o hear that he has
riade Friends and I suppose /s £rst day was always 30/173 Zo be a litt/e scary for him, but I am 3/40/ Ae
had a good day in the end. Please wortld you let me bnow hoew he is 3ez‘z‘/‘n\9 on in your rext letter?

T¢ makes me Srile that %enry likes d{igerS so much as ry dad worked on a Aa/‘/a//ng site for most of
Ais life wunti! he retired /ast vear. Lite %ehry, he has an abundance of enerqgy, loves life, and /ives it 2o the
fullest now he has more Cime Co do the z‘/z/n35 he enjoys. e has czcz‘aa//y planned a trip across route
G next year !

Z /ove 2he ye//oa) c//jger at the fop of your /eZ‘Z‘e/‘, as I too //,ée ye//oa) but to be honest Y favourile
colour 1s green. M@/ée 2hIs is because T am a/ways Surrounded 5}/ Greenery as Z am a/way5 out
poz‘z‘er/‘nﬁ around and SI‘Z‘Z‘/ng ewith my cat Buttercup In the garden. I have started 3rowl‘n3 y oon
Veﬂez‘aé/e5 (not sprouts ha ha). I have started small with lettuce as apparently; it s easy o groew bt
plan o plant some carrots i e\/ery(‘/w'ng goes well. Does %enry /ike 3arc/en//73.7 I bett he is aleays out
p/@//ng with Bruno. I can Send some p/]oz‘ogrc;p/lS of Y 3ara/en eith ry next letter iF you 2hink 2his s
Somez‘/]/‘ng he would like 2o see.

A /70/98 you all had a 3000’ time at the wedo//nj and é/‘f{/?day /Darz‘y What cake did t/?ey have in the end?
I det Y/enry @e 1t whadever 7 was!

I have enclosed a p/]oz‘ogrqph of B//(fz‘el‘ca/ with s [etZer /f,ée yoé{ aS,éea/ A /70/93 %enry //',ées Z.

As you can See, She I's tiny, old, and stil/ very grempy. She is ry best friend though and aleoays curls wp
on knee when I cwatch TV. I like a)aic/ﬁnﬁ all the Soaps like Corondation Steet and €astenders.

wWhat is %enry 's fwourite TV /)rogramme?

I /oved hear/'ng all about %enry s relationship with Bruno (who looks life a very Aandsome 0/03)- I Zoo
had a d03 when I was younger who I loved very much. It is much easier for me o have a cat noww
Z‘/Zodg/l as I would not be able to commnt to the time and attention a dog needs. I hope >f/e.nry and Bruno
have many happy advertures together and cannct waid to hear about them in your next letter.

I will Zreasure Zhe pa/nz‘/ng %enry did. I am very Lhanktul 2o you for Senc//ng Zhis.

L am 30/‘/73 2o white of ¥ now as I am of ¥ 2o work. I work part time as a home carer for a Care
company . This éeepS me 54(5}/ and is very rewdro//ng, I am ﬁop/‘ng that they cill 5/\/8 me more AoUrs Soon
as I e/g/.oy Ae/ng ouwt and aAoL{Z‘ and 1t /mg/]Z‘ a/So /]e// me PQ/ for a// f/’/e pizza /7/5/755 ) z //an Zo /7at/e,

I ook Forward o next year 's letter and hearing all aboutt Henry s Seoimrng lessons, nirsery stories and
adventiures with Bruno.

Until next year,

XXXX



SENDING YoUR LETTER

You can either email or post your letter to:
letterbox@adoptionlancashireblackpool.org.uk
Adoption Mailbox

PO Box 1337

County Hall

Preston

Lancashire

PR2 0TG

Please also include a note with the name and date of birth of the
child who the letter relates to and which family members it is for.

BlackpoolCouncil  Lancashire

County - 't""'%'

Council @gg@

Adoption Mailbox Team
01772 538158 (Mon-Fri 11am-3pm)

email: letterbox@adoptionlancashireblackpool.org.uk




